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AGENDA

1. 8.00-9.30am Arrival of members
2.9.30-10.00am Breakfast
3. 10.00-10.05am Opening prayer

4.10.05-10.30am  Introduction of members

5.10.30-10.40am  Communication from chair

6.10.40-10.55am  Reading and adoption of min-

utes

7.10.55-11.25am General secretrary report

8.11.25-12.00noon Reactions and report discus
sion

9.12.00-12.20pm  Presentation of welfare report

10.12.20-12.45pm  Discussion of welfare policy

11.12.45-2pm Lunch break

12.2-3pm Discussion of comm policy
13.3-4.30pm Motivation speaker
14.4.30-5pm Free interactions with speaker

15. 5pm -Till late Socail hour
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i Word from Chairman

Itis now 3 years ever since Rwefra was inaugurat-
ed as a legally registered entity bringing together
people of divergent religious affiliations, different
political affiliations and ethnicity all hailing from
the Rwenzori region. Rwefra has grown through
leap and bound and today it's a brand of its own
because of the numerous achievements that it
has come to be associated with.

David Bwambale Kongolo
Refrwa Chair

Today, Rwefra is a formidable force within the
kasese community. That was our dream when
we decided to come together and set up this
purposeful vehicle that would drive us into social
and economic transformation all engineered by
our unity in diversity. As Chair, | wish to appre-
ciate Rwefra for granting me another chance to
serve for another two years - what we ordinarily
call a second terms.

This clearly is an indication of the confidence
you have in me specifically as a chair but also my
team. We pledge to continue serving the associa-
tion to the best of our abilities. However, this will
only be possible with the support of everyone.
| on this note request for your continued sup-
port to allow us consolidate the gains we have
achieved but also aspire for more, so as to propel
Rwefra to a higher level.

RWEFRA - A Rlatform for enﬁaﬁement
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Secretrary General

Message from the General Secretary

Dear Colleagues,

It has been three (3) years since we came to-
gether as an Association. We welcome all new
members and continue to appreciate the role
played by each member in ensuring that RWEFRA
continues to shine as a team. We must not ig-
nore the gains attained and challenges encoun-
tered in the past three years. With an increasing
membership, member expectations continue to
be diverse. It continues to be the role of every
member to make a difference in improving the
quality of life of our communities and to enhance
our social and economic relations. We must not
lose track of this path. We should each endeav-
or to consolidate the gains so far gained and
build on the successes to even do better. Rely-
ing on your continued efforts and support, | am
quite hopeful that RWEFRA and the region has a
brighter future where all of us shall look back and
appreciate having been part of this transforma-
tional movement. As our term of service as your
Executive Committee nears its end, | encourage
all members to be ready to take on the Leader-
ship of the Association with a focus on its sus-
tainability. On behalf of the Association, | thank
every member and our Partners that have made
it possible to attain success in the various proj-
ects and programmes. | hope that you find this
report informative and fulfilling.

Thank you.
Samuel Kiriaghe
General Secretary

RWEFRA - A ﬁlatform for enﬁaﬁement
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RWEFRA - Who are we?

Rwenzori Fraternity is a non-partisan association of people hailing from
the Rwenzori Region. Rwefra was founded in 2014 as a loose WhatsApp
platform, and later fully registered as a formal association in 2016. It was
initially established by members with an objective to share challenges and
way forward on matters of security, increasing violence, and other crises
that had engulfed Kasese District and more generally the Rwenzori region.
Through the platform, members thought that they could make a contribu-
tion to resolving these issues, and foster unity and development of commu-
nities. The forum was later embraced by a sizeable number of individuals
both from the Rwenzori Region and other areas of Uganda and those living
outside Uganda.

Our Vision
Striving to foster unity, accountability and advocacy for better service, and
improve welfare for the people of the Rwenzori

Our Mission
To strive to be a strong advocacy platform for the people hailing from the
Rwenzori region.

Association objectives

1. Providing mentorship and support to an increasing number of
emerging young professionals and university students

2. Promoting unity in diversity for a people living in a cosmopolitan
(multi-ethnic) Rwenzori region

3. Supporting annual gatherings as a forum for socialization, network
ing and identity

4, Providing a platform for debate and engagement on issues affect
ing the Rwenzori region

5. Engage with local leadership on issues of public service delivery

and accountability

Rwefra Legal Status
Rwenzori Fraternity Association is a fully registered and incorporated as an

Association under the Uganda Registration Services Bureau (URSB), since

RWEFRA - A Rlatform for enﬁaﬁement
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2015, under registration number xxxxxxxxx, and operating as Rwenzori Fra-
ternity Association (Rwefra).

Current RWEFRA Leadership

The two-year term of the pioneer or inaugural leadership ended in April
2018 (April 2016 - April 2018). Based on the constitutional provisions, a new
leadership was voted into office. This followed a highly competitive process
of contestants engaging members and convincing them on their future for
Rwefra. The voting process happened at the 2nd AGM, conducted by an
independent Electoral committee headed by Mr. Emma Balityeba. The new
team (May 2018 -April 2020) is as below: We thank everyone who offered
to contest and argue the different ideas about their view of the direction
of Rwefra, we continue to engage each of the contestants at the different
levels to ensure their good ideas are incorporated into our work-plans, but
also harness their willingness to be part of those aspirations.

RWEFRA - A ﬁlatform for enﬁaﬁement
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Applaud the former Team!!

We applaud the former team of leaders who set the stage for the associa-
tion, picking and organising it up from scratch to now an association that
everyone is proud of. We thank them for their dedication, but also their
continued support even to this new team to ensure institutional memory is
not lost. We will continue to engage them and we hope they will be available
for us. So far, for this first year, they have not let us down. We thank them
for keeping the Rwefra spirit burning!

Want to Join us?

RWEFRA - A Elatform for enﬁaﬁement
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WHAT HAS RWEFRA DONE IN THE THIRD YEAR (MAY

2018-APRIL, 2019)
A lot has happened within the last one year (May 2018 - April 2019) of the
Association and more will continue to be undertaken. Each of us is proud to
belong to an association that advances our interests as individuals and as a
community. Rwefra has registered visible and invisible achievements. How-
ever, for purposes of this report, we present this accomplishments within
the departments that undertook them as follows:

WELFARE DEPARTMENT

1. Social Protection And Welfare

a) The Health Insurance Project

Medical insurance with AAR where 18 million Shillings were raised to pay
for the medical insurance of the 23 Rwefra members and their loved ones.
We purpose to multiply the number of members on medical insurance cov-
er in 2019/2020.

RWEFRA - A Rlatform for enﬁaﬁement
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INVOICE Insuran

You're i contral

AAR Heabih 5 o
Plot 6A, Elizabeth A|

PO, Bow 6240

Tel: (+256 414) 560
Fic: (+256 414) 254
Go0azIRG2

UGXB00.000
UGX7 15,000
UGXA0O.000
UGRG609,000
UGXAOD, 000
UERE0D.000
UGXBO0, 000
UGXE09,000
UGXE09,000
UG XB00,000
UGX60%,000

b). Lala Salama Funeral Insurance

Even in the hands of the World's best medical doctors, death at times is
inevitable. As Rwefra members, we purpose to send off our loved ones with
dignity by way of arranging a befitting sendoff. To do it better, we had to
partner with one of the best funeral service providers in East Africa and be-
yond called Uganda Funeral Services Ltd. Over 80 members enrolled for the
service by pay death insurance package through Sanlam insurance compa-
ny who are the insurance specialists of Uganda Funeral Services Limited

RWEFRA - A ﬁlatform for enﬁaﬁement
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Objective of this program how many people have so far enrolled and what
is the message to the rest of the association members

2. Condolence Contribution.

This policy was passed to support colleagues and families in emergency
circumstances such as death for their immediate loved one. As is our Ba-
konzo culture, such families need financial support (embulhulhu) to help
them go through the painful and often costly period of sending-off their
loved ones. Rwefra has commiserated with a number of families during
their most difficult times. The condolence policy has proved so far to be
one of the best. The policy recommends support in times of loss of im-
mediate family member - in this case, restricted to parent, your wife, and
your children. However, out of being one family, Rwefra has gone beyond
the policy recommendations and come together as individuals to support
families that have lost loved ones outside the above nucleus prescription.
Members need to note that this policy recommends that once collections
are made, a 10% is retained by treasury for purposes of any other sup-

RWEFRA - A ﬁlatform for enﬁaﬁement
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port that may be required for a colleague. In addition, the Policy is not only
about death, it also prescribes circumstances of support in cases of disease
and other emergencies. We encourage members to understand the policy
more, so that in case we need to make amendments, then we could make
them where necessary.

For 2018-2019 only one family has benefited from the bereavement policy
we thank God for has been on our side and we pray for his continued proc-
tection even in the followings years. For accountability refer to table 1

Sam Kiriaghe 52,000 | Muhindo Necton 11,000

Kongolo David 52,000 | Rukara Johnson 11,000

Papa Felix 52,000 | Muke Richard 11,000

Baritazale Benson 32,000 | Baluku Isaya 11,000
Wilfred Matsande 32,000 ]ohn Mateso 11,000
Mzee Libert Baluku 30,000 [ Baluku Godfrey 11,000
Mzee Kaija Sylevest 30,000 | Kule Jacob 11,000
Baluku Jimmy Coffee 25,000 George Almeida 11,000
Papa Paluku 25,000 [ Baluku Ivan 11,000
Dr.Rude Monday 25,000 | Alice Mupenzi 11,000
Afande Kipaku 25,000 | Moses Kabirizi 11,000
Medress Ithungu 21,000 [ James Cleto 11,000
Kapuru Charles 21,000 | Bwambale Clerance | 11,000
Masika Juliet 21,000 | Naome Masika 11,000
Mzee Matembele 20,000 | Enos Matte 11,000
Albert Muhindo 20,000 [ Mafunguro Ronald | 11,000
Swizin Asiimwe 20,000 | Kobusinge Annet | 11,000
Taasi Geoffrey 20,000 | Herbert Bwambale | 11,000
Chief Bosco 20,000 [Bosco Kabyabu 10,000
Enegrate 20,000 | Masereka Keith 10,000

RWEFRA - A ﬁlatform for enﬁaﬁement
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Alex Byaruhanga 20,000 Leah Mbambu 10,000
Capson Sausi 20,000 Moses Sibairwa 10,000
Bwambale 15,000 Enos Banganira 10,000
Atanus Bwambale 15,000 |Johnson Kamabu 10,000
Muhindo Alex 15,000 | Florence Asiimwe 10,000
Doreen Bwambale 15,000 | Nanyonga Agnes 10,000
Businge Police 15,000 Musereru Jimmy 10,000
Mzee Sanza 14,000 | Sekalombi Pheobi 10,000
Masereka Darlington 12,000 |Jockus Kabairwe 10,000
Masereka Moses 12,000 |Jackie Byakatonda 10,000
Joshua Muhindo 12,000 | Goddie Coffee 10,000
Moses Muhindo 12,000 |Jovia Walemba 10,000
Davis Matte 12,000 Delson Mbambu 10,000
Timothy Balikenga 12,000 | Chris Mbogha 10,000
Bwambale Buhuru 12,000 |Joy Bwambale 10,000
Anne Muhindo 12,000

Don Papa Young Allan 12,000

3. Responding to emergency & Stressful situations.

a) Visit To Best Ferigo Family

During the month of March 2019, one of our members - Mrs. Best Ferigo
- was visited by an unfortunate emergency. Her house was burnt to ash-
es. We were fortunate enough that a life was not lost. However, property
worth millions was lost. The Executive made a decision that as always, the
association had to respond to this emergency. A call was made for contri-
butions from members. From this campaign, we were able to raise up to
UGX 3,800,000. We want to thank our membership for always responding
to these calls as one big family. As one of the churches in town in their mis-
sion state; “we are an association, small enough to care, big enough to cel-
ebrate”. Let us continue to care for one another in difficult circumstances,
but also celebrate breakthroughs and achievements.

RWEFRA - A Rlatform for enﬁaﬁement
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Eng.Matsande.
JacklineByakatonda
MuhindoMoris
Isaac Kinyonyi.
Harriet Musanzi.
Nanyonga Agnes.
Sam Kiriaghe
Carpex Julius.
David Kongolo.
Doreen Bwambale.
Chief Bosco & Wife
Elder Anne Muhindo
Papa Paluku.
Moses Bwambale.
Jimmy Coffee.
Katusiime Oliver.

255.000
50.000
200.000
50.000
200.000
46.000
155.000
31.000
154.000
30.000
150.000
30.000
120.000
31.000
105.000
32.000

David & Juliet Kimeme.

Kapuru Charles
Oniz Masereka.
Milton Asiimwe

Ben Zachie.
MatsandeTumusiime
EnegrateTembo.
Capson Sausi.
Musanzi Sylvia.
John Henry Baguma
Alex Byaruhanga
Businge Police
Necton Muhindo.
Jackson Muhindo
Anold Bwambale
Atanus Bwambale

103.500
31.000
100.000
30.000
52.000
30.000
52.000
30.000
52.000
32.000
51.000
35.000
51.000
26.000
52.000
26.000

RWEFRA - A ﬁlatform for enﬁaﬁement
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BirimuyeMbuga. 50.000 Mr/Mrs.WilliamKuule. 25.000
RosetKyakimwa. 20.000 Afande Jackson Kipaku. 20.000
Taasi Geoffrey. 50,000 Capt.Joy Bwambale. 11.000
Joe Rogers Muhindo 25.000 Rukara Johnson 22.000
Godfrey Mugisa. 50.000 KuleMwanamolho 21.000
Mugisa Emmanuel 22.000 Cleo Shakila. 20.000
Dr.Rude. Julius 50.000 Mopao's Friend 11.500
Dr.EdwinKamalha. 30.000 Allan Magambo. 20.000
Louis Muhindo 52.000 Alice Mupenzi. 11.000
Paul Masereka. 21.000 CPA Rosette Maska 20.000
Asuman Amis. 50.000 Kamabu Johnson 10.000
) Edigar Bwambale 12.000
Richard Mukeh. 25.000 Bwambale Chris 21,500
Mary Maswento. 21.000 Florence A. Biira. 12.000
Sandra Masika 10.000 KobusingeAnnet. 21.000
Jim James Musereru 10.000
EnosMaate 21.000 James Cleto. 15.000
Darlington 11.000 Margret Kunahimbire 10.000
Milton Maate 20.000 Chrispus Mayora 30,000
Denis Mopao. 11.000 Allap Tsm(.:hka 11.000
. Masika Phionah 11.000
Muhindo Alex. 21.000 Kikusa Abdalah. 11.000
Davis Matte. 21.000 Edson Musungu. 21.000
Clarence Bwambale. 20.000 Christopher Baluku 21.000
Herbert Bwambale 20.000
Hope Gladys 21.000 Kabyabub Bosco 11.000
Itungu Medress. 20.000
Charles Muhindo. 21.000

) ! #: ' :
R*



-
RWENZORI

FRATERNITY ASSOCIATION

b).  Visiting and supporting the sick

A number of our colleagues have had health challenges, one way or the oth-
er. As an association, we have reached out to some, but also as individuals,
we have done even better. We continue to encourage our membership to
let us know whenever such circumstances visit them, and how as an associ-
ation we may help. We also encourage each one of us to reach out, and be
our ambassadors because obviously we may not be in position to reach out
to everyone, but our fraternized prayers are crucial as well.

Individual Supported/ visited Amount

Elder Binagwa (Travel to India for Treatment) UGX 200,000
Ithungu Medress (Visited in Kasese) UGX 100,000
Taasi (Got an Accident) UGX 100,000

b).  Support to weddings and social functions.

A number of colleagues have been supported by Rwefra members when-
ever they asked for support for social functions - including weddings, give-
away parties, birthdays, bridal showers, etc. While this is not institutional-
ized support, Rwefra views this as goodwill of members that need to be
applauded. We wish to report that in this year (May 2017 - April 2018), a
number of colleagues have been involved in social functions, including:

B o
Moses Sibairwa 100,000
Masika Jovia 100,000
William 100,000
Mbogha Chris 100,000
Edgar Muhesi 100,000
Thembo Energrate 100,000
Muhindo Albert 100,000

In future, we may have to have discussions on how to institutionalize these
arrangements (by creating some loose policy) especially if both couples are
members of the Fraternity

RWEFRA - A ﬁlatform for enﬁaﬁement
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The 40+ Boat Cruise

This idea of 40 plus was to celebrate a grand birth day for all our members
who had acheived more then 40 years rather then celebrate it as individu-
als. Secondly, with thought it was an important event to generate resources
that would replemish our welfare fund. Third and most importantly was to
create an environment for all of us to appreciate nature and celebrate away
from home together. The boat cruise was organised on Lake Victoria specif-
ical at Mutima beach. A series of activities were organised to make the day
fun, including football, volley ball and story telling by elders. The feedback
so far received from participants has been encouraging.

A total of 3,700,000m was collected after costs. Of this 1,340,000= has been
invested with the SACCO and balance with the RWEFRA welfare account.

4 " RWEFRA - A Rlatform for enﬁaﬁement -
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RWEFRA - A platform for engagement

AT MONTELA BEACH Comments
NO. | INCOME 5 COLLECTED BUDGET ACTUAL  |VARIANCE
1| Members Con tibufions 10 0000 | 10858 00D 858 00000 f From members contribuiicns
2| Gues t ofHomor Coniribufion - 1,00 D D 10,000,000 § As per Chairman FWEFRA comm. fom MELBINSGWABISOGHD
3| Aucion lem - 270,000 270,00000 § Members confribbons
Total Income 10,000,000 | 12126000 2126 000
LES 5 EXPENSES
1[BoatHire 3 500,000 | 3500000 - Az perbud gt
2| Food 2. 700,000 ] 2700000 - A= perbud get
3| Music 300 000 300000 - £s per bud get
4| Drinks T84 500 T4 500 - Az perbud get
5| Cake 250,000 200,000 {50,000.00)§ As per bud getsaving made
| Phomgraphy 100 00D 100 000 - A= per bud get
7| Small Boat - 150 000 150,000,003 § This ranspored members fom menygte e besch siocne the menydoss not
B| Genemor Fusl - 100 00D 100,000,003 | Musicnegoiaton was onlyor hirewe had to buyivel This was notbudgeed ©or
3| Speed Boat - 250,000 25000000 | Some ood delayedwe had o use a speed boatio reath us quickhyThis was oisis
10{ Auchion lem 106,000 100,000 - A= perbud get
8134600
het Profit Before OTT 3ST1AN
o7 100,000
NET PROFIT AFTER OTT IAT1AM
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ENTEPRISES/INVESTMENT DEPARTMENT
Word From the Chair:
” ey T As a chair of the Investment Department, | wish
¥ 24 « 7 to thank my team for yet another successful third
- = year. | take this opportunity to present my team to
you as follows:

1. Chair - Eng. Matsande Wilfred
2. Member - Mr. Sausi Swizin

3. Member - Mr. George Alimeda

4, Member - Mr. Muhindo Moris

5. Member Ms. Sara Baleke

We have worked on a number of ‘big-ticket’ activities, particularly the SAC-
CO, and looking out for investment opportunities to offer greater returns
to our members. We pledge to continue to offer services to all of you are
reasonable terms. We encourage all of you to save with us and entrust your
resources with us. Let us grow together!!!

(a) The Rwefra monthly market day

This happens every last friday of the month. Its an opportunity for mem-
bers to showcase their bunisses and investment opportunities they have
to offer. Testomonies from members indeed show that this plateform has
offered a link between businesses and potentail clients. We think we will
continue with this arrangement and make it even better.

(b) The RWEFRA SSACO

Rwefra has continued to growth the SACCO arm after we realized this could
be the fastest route to liberate our members economically. We have now
made it mandatory for every new entrant to be a member of the SACCO as
a pre-requisite to being a member of Rwefra. We anticipate this is going to
increase our membership and raise our portfolio. The details of our stand-
ings as of now is below:

RWEFRA - A ﬁlatform for enﬁaﬁement
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SOCIAL SERVICES DEPARTMENT

A. The RWEFRA SCHOLASTIC MAETRIALS - THE FLAGSHIP
PROJECT!!!

The ‘Rwefra Scholastic Materials Project’ was borne out of a discussion and
reflection by members on the challenges facing the education system in the
district, particularly the primary school level, which is the foundational lev-
el. Rwefra members noted that supporting a primary school going child is
seeing them realize their dreams and optimally utilize their potential in the
future. Primary education is a foundation upon which future participation
in the economy, the politics, and general development, is built. Education is
a critical cornerstone to self-empowerment and community development.
To achieve this future aspiration however, adequate investments in prima-
ry education are apparent. Incidentally, Kasese district is one of districts in
Uganda which has been registering high dropout rates in primary schools,
low completion rates, and even high failure rates at PLE completion.

RWEFRA - A Rlatform for enﬁaﬁement
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A number of factors have been identified as contributors to phenomenon
- including limited parental support toward education requirements for
their children, limited teaching, and reference and library material for many
primary schools, coupled with limited motivation for teachers. It is not sur-
prising these days that a primary child appears at school without writing
material. When this is interrogated further, it has been found that parents
are struggling economically, yet their children want to study to secure their
future. It is apparent that, to make primary school graduates from the dis-
trict, compete with other districts, the quality of education must improve.
However, not all these challenges can be addressed in one go. While we
continue to advocate for government to address the issues under the pur-
view of the Ministry of Education, it was incumbent on members of the
community to synergize around those issues that are feasible within their
means. It was therefore acknowledged that each had a role to play in this
endeavor.

It is against this background that the “Rwefra Scholastic Materials Project”
was launched under the theme: “Improving the Quality of Primary Educa-
tion - the foundation for unlocking the Potential of the Rwenzori region”.
The main objectives of this project were: (1) to reach out to primary school
going children with scholastic materials, (2) to put a smile on the disadvan-
taged child, (3) to instill hope in the community, and (4) to motivate and
mentor pupils to complete school. It was expected that through this project,
there would be:

. Improved use of scholastic materials by pupils to enhance learning
and concentration

. Increased motivation to complete school

. Increased knowledge on career guidance

The drive started in October, 2018 and ended in December 2018, climaxed
with the Rwefra Night on December 8, 2018. The drive was aimed at reach-
ing out to 10,000 pupils, with each child receiving half a dozen books. Re-
sources were mobilized through Membership mobilization for individual
contributions, appeal to corporate organizations, institutions, business
community, and well-wishers, and collections during the Rwefra Nite

RWEFRA - A Rlatform for enﬁaﬁement
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SHOLASTIC MATERIALS PROJECT COMMITTEE

1. Chair Mr. Kabyanga Milly Felix
2. Vice Chair Mr. David Kongolo

3. Treasurer MS. Maska Rosette

4, Secretary Ms. Sara Baleke

5. Member Mr. Sausi Capson

6. Member Mr. Robert Tony

7. Member Mr. Matsande Tumusime
8. Memeber Ms. Kabugho Scovia

9. Member Mr. Karudo

A

RWEFRA - A platform for engagement
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BENEFICIARY SCHOOLS

1 Isango Primary School 28 | Buhurira Primary School

2 Kayanza Primary School 29 | Kahendero Primary School

3 Kyabikere Primary School 30 | Rwebitooke Primary School

4 Kamukumbi Primary School 31 | Hamukungu PrimarySchool

5 NyamughonaPrimary School 32 | KasenyiPrimaryShool

6 IhandiroPrimarySchool 33 | MbungaPrimarySchool

7 KitholhuPrimarySchool 34 | BunyandikoPrimarySchool

8 St. Andrews NyakasojoPrimary Sch. 35 | Karusandara SDA PrimarySchool
9 St. Francis KigharamuPrimary Sch. 36 | KyalangoPrimarySchool

10 | Ndongo SDA PrimarySchool 37 | KenyangeMoslemPrimarySchool
11 | KatholhuPrimarySchool 38 | St. PetersMurambiPrimarySchool
12 | St. Joseph MushenenePrimary Sch. 39 | KyapaPrimarySchool

13 | Kasambya SDA Primaryschool 40 | KyemizePrimarySchool

14 | IsulePrimarySchool 41 | KalingwePrimarySchool

15 | KiruliPrimarySchool 42 | KamuruliPrimarySchool

16 | NyakanengoPrimarySchool 43 | KihungamiyaghaPrimarySchool
17 | KyabikuhaPrimarySchool 44 | NyamisulePrimarySchool

18 | MaghomaPrimarySchool 45 | KitabonaPrimarySchool

19 | KihyoPrimarySchool 46 | KyondoPrimarySchool

20 | KihararaPrimarySchool 47 | IghanzaPrimarySchool

21 | MbataPrimarySchool 48 | KabingoPrimarySchool

22 | KitswambaMoslemPrimarySchool 49 | KibalyaPrimarySchool

23 | MugheteQuoranPrimarySchool 50 | KalongeUpperPrimarySchool

24 | BwitoPrimarySchool 51 | MasulePrimarySchool

25 | BasecampPrimarySchool 52 | RukookIModelPrimaryschool

26 | RailwayPrimarySchool 53 | Kogere PrimarySchool

27 | KirembePrimarySchool 54 | MisikaPrimarySchool

RWEFRA - A ﬁlatform for enﬁaﬁement
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SCHOLARSTIC MATERIALS PROJECT

Name Amount Name Amount
Anonymous (c/o Sam

Dr Rude Julius 1,000,000 Kiriaghe) 100,000

Dr Rude-Chief guest 1,000,000 Mr. Chris Mayora 100,000

MRK Advocates and Capt. David Bwam-

Desheena Investments Ltd | 500,000 bale 100,000

Masereka Oniz 500,000 Charles Kapuru 100,000

David Bwambale Kongolo | 370,000 Kabugho Florence 100,000

Bwambale christopher Trusted Care Junior

Kipako 300,000 school-kasese 100,000

Sasha and Ndugu 255,000 Baluku Jimmy Coffee | 100,000

Mrs Margret Bijwanga 200,000 Magambo Allan 100,000
Muhindo Tonny

Kabugho Maryline 200,000 Robert 100,000

Karambi Table Refund 200,000 Kabugo Enid 100,000

Alex Byaruhanga 150,000 Baluku Libert 100,000

Senior Taasi G 130,000 Sibairwa Moses 50,000
Buhuru Bwambale

Good Life Investment 120,000 Mark 50,000

Bwambale Moses and

family 110,000 Kabairwe Jockus 50,000

CPA Rosette 100,000 Biira Scovia(Mrs) 50,000
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Masika Harriet Musanzi 100,000 Enegrate Tembo 50,000

Baluku Busimba
Florence Biira Asiimwe 100,000 Ronald 50,000

Kiriaghe's(Desmond ,

Miranda and Davis) 100,000 Twesige Matsande 50,000

Taasi's( Emma,Ester and

Eleanor) 100,000 Muhindo Alex(URA) 50,000

Harriet musanzi(Nissi Ay-

inza and Israel Sinza) 100,000 Milton Asiimwe 50,000
Asiimwe Kamabu

Henry Bwambale 100,000 Johnson 50,000

Musungu Edson 100,000 Tumusime Sylvia 50,000

Capson and family 100,000 Sekalombi Phoebe 50,000
Mr Balitebya Emman-

Papa Kalambaya 100,000 uel 50,000

Eddie kasumali 100,000 Masereka Paul 50,000

C/M bundibugyo L/G 100,000 Mupenzi Alice 50,000

Rwabwera Stephen Sausi 100,000 Kaliba Hyginus 50,000

Rukara Jackson 80,000 Muhindo Moses 50,000

Jim Rivers and family 60,000 Atanus Bwambale 50,000

Masa Musa 60,000 Muhindo Albert 50,000

Katusiime Oliver 50,000 Makanika Erifazi 50,000
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Muhindo Laban 50,000 Masika Sandra 50,000
Ithungu Medress 50,000 Masa Musa 50,000
Kyakimwa Rosette 50,000 Baluku Godfrey 50,000
Bwambale Godfrey
Coffee 50,000 Rude’s Brother 50,000
Masereka Keith 50,000 Matia’s(Pedro Val) 30,000
Rukara Johnson Mulem- Afande’s(Daniela,B-
beri 50,000 lessing and Britney) | 30,000
Edson Musungu 50,000 Maate Enos 30,000
Betty masereka 50,000 Benson Muhindo 30,000
Laurence Mulekya 50,000 George Almeida 30,000
Bwambale Christopher
Kipako 50,000 Dekule 30,000
Mubhindo Jolly 50,000 Timothy Soke 30,000
Milton Kambulha 50,000 Robert Kiiza 25,000
Dr. Tobius Tusabe 50,000 Kenneth Kabagambe | 20,000
Sarah Basemera 50,000 Muhindo Jesca 20,000
Musanzi Sylvia( Ka-
Kimeme David Bwambale | 50,000 maragi Lanesha) 20,000
Kahangwa Martin 50,000 Kabukole Gregory 20,000

RWEFRA - A Elatform for enﬁaivement
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Abili Moses 50,000 Sasha Sausi 10,000
Darlington’s(Mellisa and David Muguma

Dalton) 50,000 Walemba 10,000
Tumusiime and family 50,000 Godfrey Muhindo 50,000
Cleto and family 50,000 Chairman’s cousin 50,000
Muhindo Moris and

family 50,000 Ben Mukamba 50,000
David Bwambale Kimeme | 50,000 Kobusinge Annette | 50,000

CONTRIBUTIONS ON THE RWEFRA NIGHT

Elders Table (Corner of 1,500,000 CK Boys 1,000,000

Wisdom)

Rwefra Night Cash 1,250,000 | Kasese Super Woman | 520,000
Forum

contributions

Busongora Crue Table 1,000,000 | Kyarumba Boys Table | 500,000

Karambi Boys Table 1,000,000 | Chief Bosco Table 500,000

Kabirizi Table 1,000,000 | Other well wishers 400,000

RWEFRA - A ﬁlatform for enﬁaﬁement
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B. The “Rwefra Night".

This is a periodic event organised to bring members and non-members to-
gether to shake and shed off the pressures of work, but also it is good for
health, networking and socialization. For this year ended, we held a “Rwe-
fra night” in December 2018, at the CHIEF CLUB in Bukoto, Kampala. Over
300 members and non-members attended this very exciting event that was
rated highly, based on the feedback thereafter. The Rwefra Night was also
used as to conclude and ‘close’ the Scholastic Materials Project. The chief
Guest of the project, Mr. Amos Wekesa of Great Lakes Safaris, send a rep-
resentative who attended this project closeout ceremony. We thank the
contribution and the support of the Guest of Honour, together with NTV
Uganda, for their contribution that enabled us successfully complete the
project. All Rwefra night collections were dedicated to the scholastic mate-
rials project.

RWEFRA - A platform for engagement
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C. RWEFRA support to Bwera Davis Matte 50,000
SS Gate Project Cleto James 21,000
George Almeida 50,000
Papa Paluku 150,000 Asiimwe Milton 35,000
Kabanda Obed 102,000 Eng. Bright Enos 50,000
Sam kiryahe 102,000 Taasi Geofrey 40,000
Kabugho Scovia 50,000 David B kongolo 100,000
Darlington M 22,000 .
Eng. Matsande 50,000 Binagwa Ben 53,000
Julius Capex 51,500 Nanyonga Aggie 22,500
Matsande Godfrey 32,000 Kabyanga Felix 21,000

TOTAL 1,002,000

D. Student Mentorship through sports.

Rwefra was invited to support the Kasese-Kampala students association
(KAKASA) a community of students in Universities within the Metropolitan
Kampala. Rwefra provided some small financial and material contribution
to the organisation of the KAKASA sports Galla that happened at Kyambogo
University Sports Grounds in February, 2019. The Rwefra team also partici-
pated in the activities of the day including football, netball, volleyball, and we
are applaud the Deputy General Secretary Ms. Brita, for leading our charges
in this event. The students wrote to us and acknowledged our support as
well as our participation. This is a critical mechanism or opportunity that is
available for students to freely interact with many of us - because they just
hear about most of us - but these moments allow freer interaction which is
a form of mentorship.

RWEFRA - A ﬁlatform for enﬁaﬁement
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E. South-Rwenzori Cathedral Construction Fundraiser.
RWEFRA contributed to and participated in the fundraiser to mobilise funds
for the completion of the South-Rwenzori Anglican Cathedral. Up to UGX
3.473.000, was contributed from the members towards this cause. In ad-
dition, some members participated in the fundraising at Hotel Africana,
where they also made direct contributions in their individual capacities. The
Rwefra Chairman bought the auction placard auctioned by the chief fund-
raiser - H.E the President of Uganda, at 40,000,000.

Elder Binagwa 102.000 Elder Swizin Sausi 51.000
Tonny Robert 50.000 Moris Muhindo 100.000
Dr. Isaac Kyaligonza. 102.000 Kato Herman 50.000
Dr.Rude Julius 50.000 Gen. Mbadi 100.000
David Kongolo 102.000 Eddie Kasumali. 52.000
Milton Asiimwe 55.000 Dr.SmithKiiza. 102.000
Sam Kiriaghe 102.000 MatembeleMugisa 50.000
Mateso John 52.000 Harriet Musanzi 102.000
LibertBaluku 100.000 Moses Masereka 51.000

RWEFRA - A ﬁlatform for enﬁaﬁement



-
RWENZORI

FRATERNITY ASSOCIATION

Taasi Geoffrey. 100.000
Charles Kapuru 52.000
Sarah ltunguBaleke  50.000
Jackie Muhindo Tausi. 53.000
Mr.&Mrs. Godfrey Matsande
51.000 Papa Paluku  50.000

Elder Kibaba 52.000
Fred Police 40.000
Kabanda Obed. 50.000
Elder Sanza John 40.000
Louis Muhindo 50.000
Chris Mayora 30.000
Major David Bairinga 50.000
Rosette Maska 30.000
Doreen Bwambale 50.000
Mopao Denis 30.000

Ithungu Medress Manyanza
51.000

Kamabu Johnson 30.000
Kyakimwa Roset Manyanza.
51.000

Milton Maate 32.000
Birimuye Mbuga. 51.000
Kobusinge Annet 31.000
Allan Magambo 50.000

Mr.&Mrs.Williamz Kuule.
30.000

EnegrateThembo. 50.000
Darlington Masereka 52.000

Alex Masereka 32.000
Florence Biira. 21.000
Jackson Muhindo 31.000
Isaac Musigunzi 20.000
Johnson Rukara 31.000
Rev.Murabyo. 21.000

Nelson Monday. 30.000
James Cleto. 21.000
Muzigiti Julius. 30.000

Moses Bwambale 21.000
Bwambale Herbert Kamabu

30.000

Edwin Masereka. 21.000
Eng.Rogers Muhindo 30.000
Hope Gladys. 22.000

Clarence Bwambale. 30.000
Mr.&Mrs. David Walemba
20.000

John Henry Buguma  25.000

Elder Capricon. 20.000
Davis Matte 22.000
Alice Paluku. 15.000
Masereka Paul. 21.000
Enos Kasumali 15.000
TumusiimeSylivia. 21.000
JockusKabairwe 15.000
Baluku Godfrey 21.000
Cleo Shakila. 15.000
Capt.Joy Bwambale  21.000
Ivan Baluku 12.000
Jim James Musereru  20.000
Keith Masereka 11.000
Sausi Capson. 21.000
Allen Asiimwe. 11.000

Muhindo Allan Tsindika
21.000

Alice Mupenzi. 11.000
Jacob Kule. 21.000
Isaya Baluku 11.000
Atanus Bwambale 21.000
Masika Phionah. 11.000

RWEFRA - A Rlatform for enﬁaﬁement
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Syakengwa Julius. 20.000 Nanyonga Agnes 11.000
George Almeida 20.000

Biira Brita 10.000

Rock Johnson 20.000

Muhindo Alex 20.000

Total 3.473.000%

RWEFRA - A ﬁlatform for enﬁaﬁement
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ADVOCACY AND FUNDRAISING
Word From the Chair:

As a chair of the Advocacy and Fundraising, in a
special way i wish to thank Rwefra for entrusting
us with this committee as an opportunity for us

to serve the broader community. In a special way,
| wish to thank my team for whatever we have
accomplished. | take this opportunity to present
my team to you so that we can thank them alto-
gether.

1. Chair - Mumbere James Cleto

2. Vice Chair-  Rukara Jackson Muhindo
3. Secretary - Masika Sandra

4, Member Asiimwe Swizin

5. Member Kabanda Obed

Our mandate as a committee is to:

1. Collaborate with other committees in order to provide recommenda-
tions on RWEFRA outreach programs

2. Develop and implement actions as assigned in the RWEFRA strategic
plan in order to achieve objectives and goals

3. Identify potential areas and networks from where to resource mobilize
to support the association and her members

4. |dentify strategic partnerships & initiate Strategic collaborations with ex-
ternal individuals/organizations

5. Create an enabling environment for members to frequently engage with
their leaders in the Rwenzori region but also provide a feedback mecha-
nism for the community members through the use of media.

6. Provides Input on current and upcoming issues on Public policy that re-
late to RWEFRA and encourage the effective use of RWEFRA structures to
enable members be active participants in the decision making processes
in the governance system at all levels especially on issues that impact on
their lives.

As a department, and with your support, we have achieved quite a number
of things in this year ended, and we wish to bring the following to your at-
tention:

RWEFRA - A Elatform for enﬁaifement
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1. Radio Engagements:

Two Radio talk-shows were conducted. While these were conducted to
purely popularize the scholastic materials project, it was also used as an
opportunity to reach out to our community and sell the name of the Rwefra
Association. These were on Kasese Guide Radio and Messiah Radio. During
the talk-show, a number of in-radio callers were made, which gave us an op-
portunity to respond and enlighten the public better on what we are, what
we do, and what we stand for.

2. Monitoring and Follow-up of donated items

In the year 2017/2018, Rwefra distributed mattresses to health facilities
throughout the district. One of the concerns that emerged then was how
facilities could be monitored to understand the extent to which they prop-
erly used these donations, but also for accountability. During 2018/2019,
the advocacy and engagement sub-committee championed monitoring the
effective utilization of the already donated items. Impromptu visits were
conducted at Kyalhumba Health Centre lll, and Kyalhumba PHC, among
others. The committee proposes to continue doing these monitoring pro-
grams to ensure Rwefra’s effort creates impact in communities. At all facili-
ties were toured, we found that mattresses donated by RWEFRA were being
utilized fully and patients and health workers were appreciative and gave
praises to RWEFRA as well as well praying for all member. Government still
has a lot do in this sector as most of the health facilities do not have proper
amenities such as kitchens, bathplaces and toilets. We call upon the district
authorities to act. But also all stakeholders lend a hand.

3. The extended Mattress Project

Following the mattress project of 2017/2018, additional facilities that were
worth benefiting from the project were identified. Up to 10 mattresses were
identified and donated to health facilities in Kyarumba Sub-county. The
team used this platform to engage with the community and their leaders
about issues of community development. This community engagement and
handover team was led by Chairperson David Kongolo. Other members in-
cluded Dr. Rude Monday Julius, James Cleto, Alex Masereka, and Ms. Annet
Kobusinge. The team was also joined by Ms. Justine Mutabazi, a Senior Citi-
zen of the Area and Assistant RDC Kyotera District

RWEFRA - A ﬁlatform for enﬁaﬁement
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4. RWEFRA Night Extension:

The Rwefra Night has been one of the successful annual events, and over-
time, it has gained prominence. However, it is held in Kampala, and this
constrains some members to attend owing to travel costs and other chal-
lenges. It is a challenge particularly to our Kasese Chapter Members. To ad-
dress this challenge, this year we decided to decentralize this event. To this
effect, we organized a parallel Rwefra Night which was dubbed “Extended
Rwefra Night”, at Sajoca Gardens - Kibaara, Kasese. This event integrated
a ‘family day’ arrangement and was very well received and successful. We
used the same event to fundraise resources for the ‘scholastic Materials
Project’. Over 4 Million Uganda Shillings was raised through this event. We
would like to extent our appreciation to the organizing committee of this
event

RWEFRA - A Rlatform for enﬁaﬁement
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Major challenges for the Advocacy Committee and Looking forward

1. The committee was not able to generate external funding necessary to
sustain the activities of the association, yet there is a lot of resource mo-
bilization potential within the team. Much of what was done in the year
generally relied on member contributions. This causes fatigue and may not
be sustainable in the long-run. The committeee will focus more closely at
this issue. We hope to focus on and address this issue in the next year
particularly by looking out for calls for proposals for community work and
assemble teams when required to respond to those calls. We also request
our members to let us know in case they are funding links that we could
take advantage of.

Major challenges within the one year (May 2018 - April 2019)

1. Slow recruitment

2. Disinterest from some members

3. Lack of policies around certain activities creates unnecessary anxiety

4. Limited resources creating over reliance on member contributions that
create fatigue

What is coming up

5. Rwefra publicity and communication guidelines. In a bid to improve and
streamline communication to our internal and external audiences, we have
developed a set of guidelines to guide our communications. A draft that
regulates the use of our WhatsApp group page, the website, the twitter and
Facebook accounts is being discussed by the executive. Once passed, it will
be disseminated to the General Assembly and all communication after that
will be expected to fall within the provisions of those guidelines

6. Discussion on welfare policy

7. Discussions on social services policy

8. Structuring our priority areas of focus through completing our medium
term strategic plan.

9. Eliminating target members through continuous engagement for every-
one to appreciate the concept of social capital and how to harness Rwefra
for their individual benefits

RWEFRA - A ﬁlatform for enrifaﬁement
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MEMBER FEEDBACK

I have benefited from Rwefra in Multiple wats. But | want to speak specifically
to the insurance scheme. The insurance scheme led by the welfare fund has
greatly helped me handle issues regarding to illness at home. As a background,
my firstborn boy Jordan making 3 years is ill with Celebral Palsy. He has been on
medical attention since birth, with money not always available, | always know
he is covered medically since all they need is transport to and from the hospi-
tal. The others on the cover are my other son Jotham and my wife all of whom
have been taken care of whenever. This has cut down the bills at visiting the
hospital (out patient) right from the pocket that were in the ranges of 120,000/- -
200,000/-. | surely appreciate Rwefra for having thought worth miles ahead to
have in place the insurance scheme [Rwefra Member].

Me | have testimony of my time | have been in Rwefra. My testimony is that some
people always want to see this association fail or at least its activities but still
want to portray as committed members. It has come to my notice that overtime,
some members use fellow members to fight their personal wars. Personally |
have learnt to accommodate members the way they are. | have also noticed a
mentality of some members thinking anything can’t move here without them
and if they are not involved will try to make everything look like nothing was
done. Lastly but most important, | have made friends [Rwefra Member]..

As a memeber of this association i think we have done alot and we need to strive
to do even bettter in the coming years. | personally would propose the following
areas of focus.

1. Engage more our leaders and all other stakeholders at different levels

2. Partner more with civil society, NGOs and other community development or-
ganisations working within our communities.

3. We should engage more with the business community including organising a
business round table as one of our annual events. This will create opportunities
for our communities.

4. | propose that in this coming year we organise hiking of Rwenzori Mountain as
RWEFRA to promote tourism and apprecaite our nature and nurture. (RWEFRA
member).

RWEFRA - A Iilatform for enirairement



-
RWENZORI

FRATERNITY ASSOCIATION

Members list

Abili Moses Grace Kabugho Maate Davis
Adolf Masereka Happy Harriet Madresslthungu
Afande Jacob Harriet kahindo Nalongo Magambo Allan

Agnes Nanyonga

Henry Bwambale

Mark Bwambale Mulighirwa

AlbertMuhindo

Hope Gladys Masika

Maryline Kabugho

Alex masereka

Innocent Police

Masereka Julius

Alice Mupenzi

Isaac Baluku Carpricon

Masereka Paul

Alice Paluku

EnosMaate

Masika Phiona

Allan Muhindo Tsindika

Erisania Isingoma Cameron

Maska Rosette

Aloganyira Winfred

Eseri Ngene

Matembele Godfrey

Arnold Mutiba

Evelyn Mawa

Matsande Wilfred

Asiimwe Allen

Felix Kabyanga

Maureen Capacity Kapuru

Asiimwe Milton

Francis Mugisa

Mavunya Chris

ASP. Moses Kasughusi

Fred Police

Mayora Chris

AtnasBwambale

Geoffrey Baluku

Mbogha Chrispus

Augustine Muhindo

George Bwambale

Mbusa Musa

BahatiSyabughagisa

Gilbert Muhindo

Meryce Muhindo Kamabu

Baluku Ivan

Godfrey Baluku

Monday Brown

BalukuMedard

Godfrey Matsande

Monday Julius Rude

Baluku Rogers

Godfrey MuhindoWasimba

MorisBaluku

Bathelemew

Grace Kabugho

MorisBanyomire

Benjamin Binagwa

Happy Harriet

Moses Kaggwa

BenonMuhindo

Harriet kahindoNalongo

Moses Masereka

Benson Mukirani

Henry Bwambale

MrsKibaba Jackie

Biira Doreen Hope Gladys Masika Mrs. Binagwa
Biira Rita Innocent Police Muhindo Alex Muneka
BiiraScovia Isaac BalukuCarpricon Muhindo Ann
Bosco Baluku Chief Isaac Kyaligoza Muhindo Jolly

Bwambale Clarence

Isaac Mwinogo

MuhindoJovia
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Bwambale Edgar

JacklineByakatonda

MuhindoMoris

Bwambale Herbert

JacklineTausiMuhindo

Muhindo Robert Tonny

Bwambale Joy Esther

Jackson Muhindo

Muke Richard

BwambaleKarudo

Jackson Rukara

Mumbere James Cletto

Bwambale Moses

James Balukumuserero

MuryaboThembo Jackson

CapsonjostasSausi

Jane Asiimwe

Muzigiti Julius

ChristoperBaluku

Janet Kamalha

NabothBwambale

Conrad Baluku

Jimmy MaserekaPambara

NectonMuhindo

Daniel Bwambale

JoashBukyi

Nelson Monday Baluku

Darlington Mukirani

John Bulungu

Nixon Masereka

David BwambaleKi-
meme

John Henry Baguma

Norman Muhindo

David B.Kongolo

Johnson Muhindo

Nyabahasa Maureen

David Walemba

Johnson Rukara

Nyabutundu Wilson

DelsonMbambu

Jolly BiraAyebazibwe

Oniz Benson Masereka

Denis Thembo

Joseph Bwambale

PhoebSakalombi

Doreen Bwambale

Josephine Biira

Robert Kapuru

Doreen Mawa

Joshua Ainabyona

Rodgers Muhindo Joe

Doreen Police Jovia Masika Ronald Baluku
Eddy kasumali Juliet Best Ronald mafuguro
Edgar Kiiza Juliet Masika Ronnie Birungi

Edison B.Musungu

Julius Mughuma

Samuel Kiriaghe

Edith Mayora

Kabanda Obed

Sandra Masika

Edwin Kamala

KabayirweJockus

Sanza John

Edwin Kugonza

KabughoPhebis

Sarah IthunguBaleke

Eng Bright B. Masereka

Kabyanga Rodgers

Scoviakabugho

Eng Robert Masereka

Kafunda Boaz

ScoviaKabughoMatsande

EnosBahatiMusiime

KalibaHyginus

Simon KuleMulinda

EnosBanganiraKasumali

Kamabu Johnson

SwizinAsiimwe

EnosMaate

Kapuru Charles Saturday

ThemboAineyaKambale

IsingomaE. Cameron

Kapuru Wilfred

ThemboBuyingo Wilson
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EseriNgene Kaputhu Moses TumusiimeJovia
Evelyn Mawa Kayija Grammar William Kabyanga
Felix Kabyanga Keith Masereka Winnie KiizaBihande
Francis Mugisa KenethBwambale YonahBasi

Fred Police Kibaba Milton Kule William
Geoffrey Baluku Kiiza Smith Leah Mbambu
George Bwambale Kinyonyi Isaac LuiosNgobi

Gilbert Muhindo KithulaGeofrey Godfrey Matsande
Godfrey Baluku Godfrey M. Wasimba LibertBaluku

MEMBERS WHO JOINED MAY 2018 TO APRIL 2019

1 Masereka Godfrey 25 Masereka Musabe(Auditor)
2 Gen. Mbadi Kambasu 26 Mbusa Mateso John

3 Baluku Bosco Kabyabu 27 Dr.Baluku Lawrence

4 Samuel Mukirania 28 Byaruhanga Alex

5 Moses Mugisa Gariso 29 Katusiime Oliver

6 Herman Kato 30 Muhindo Joshua

7 Kabyanga Moris 31 Mafunguro Ronald

8 Naome Masika 32 Buhuru Mark Bwambale
9 Carol Kabugho Byakutaga 33 Kule Moses Sibaminya
10 Kule Balitazare 34 Balitebya Emmanuel
11 Baluku Isaya 35 Masereka Edwin

12 Mbabazi Maswento 36 Syakengwa Julius

13 Asiimwe Samuel 37 Sylivia Musanzi

14 Magret Kunahimbire 38 Isemaghendera Alex
15 Bwambale Godfrey(Kisinga) 39 Getrude Mbabazi

16 Muhindo Magret(CPA) 40 Cleo Shakila

17 Masereka Moses Sibairwa 41 Muhindo Charles

18 Joseline Byambandwa 42 Mathe Milton

19 Magret Aineya 43 Sarah Basemera

20 Mumbere Idine(URA) 44 Rude Maate

21 Kiiza Robert 45 Kule Mwanamolho

22 Johnson Muhindo 46 Arnold Bwambale

23 Sylvia Kaawe 47 Chris Kipako

24 Timothy Balikenga Soke
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Rwenzori Fraternity Association, Treasury Summary Re-
port for the period 01 May 2018 to 30 April 2019

Details Amount(UGX)
Total Collections 62,366,604.00
Total Payments (44,729,864.00)
Net Surplus in Treasury 17,636,740.00
Commentary

1. During the year, we were able to collect and spend as per report above.
This is a summary of the Treasury Report that was shared to the members
already. Many transactions passed through the account as well as the pay-
ments. This was so because; some of the community collections had to pass
through the account for future reference.

Membership and Subscription collections during the period amounted to
UGX.10, 310, 000. A total of UGX.2, 002, 500 was spent out of the collections.

The current Membership stands at a total of 232 Members.
During the period, a total of 30 Members left the Association due non com-
pliance issues.

Members need to always subscribe to the association on time to allow those
in power run the association smoothly. Most members of the 30 above lost
their membership simply because they had not subscribed beyond two
years.

Subscription collections for the coming Financial year 20192020 are esti-
mated to be UGX.6, 960,000.

Treasury is thankful to you the members who have continued to move the
Association forward through Subscription payments.

We hope that you will continue to cooperate for a better RWEFRA years to
come.

The Association through its Executive Committee sponsored the Annual
General Meeting for the Financial Year 20182019.

Prepared by Jovia Masika Kule and Masereka Darlington
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Contact us

The Rwefra secretariat offices are currently located in Bukoto on
Plot 524/525. Rwefra is also available on line, using the following
links:rwefra@gmail.com. www.rwefra.or.ug and now available on
all social media platforms.
Mobile: +256772684947/+256773362375/+256779218378
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